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Item 4 – MTFS 2017/18 – 2020/21 
 
Why no action on establishing a Unitary structure? 
 
This report highlights the considerable financial pressures facing the County 
Council and the difficult service cuts that lay ahead.  
 
With such known pressures, the public will find it inconceivable that we are still 
failing to tackle the waste and duplication that has been identified by Ernst and 
Young in their strategic review of establishing a Unitary Authority.  
 
Replacing the current two-tier system could save over £30 million, money that 
will stop cuts to vital care services for children and adults. 
 
At the Council meeting of 17 February 2016, the Labour Group submitted a 
Motion seeking an urgent review to be undertaken to underpin the early 
establishment of a new Unitary Authority structure to: 
 

1. Deliver a saving of at least £20m per annum; 
2. Provide strong, effective and accountable strategic leadership for 

Leicestershire; and 
3. Better engage with local communities 

 
The Conservative Administration failed to act upon the initiative and have simply 
added it as a holding note in this current report without any explanation as to why 
the estimated savings would not provide financial aid to the chronically 
underfunded Adult and Children’s social care services. 
 
We urge that the matter be reconsidered and a project established with 
immediate effect, tasked with delivering a new Unitary structure for Leicestershire 
that achieves points 1-3 above. 
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CABINET – 13TH DECEMBER 2016 

HIGHWAY MAINTENANCE POLICY AND STRATEGY REVIEW 

COMMENTS OF THE ENVIRONMENT AND TRANSPORT SCRUTINY 

COMMITTEE 

DRAFT MINUTE EXTRACT 

 

The Committee considered a report of the Director of Environment and Transport  

which:- 

i) outlined the outcome of consultation undertaken to support the review of the 

highway maintenance strategy and policy; 

ii) set out a draft Highways Asset Management Policy and a draft Highway Asset 

Strategy which have been developed having regard to the outcome of the 

consultation referred to in (i) above and which the Cabinet would be asked 

to agree for consultation. 

A copy of the report, marked ‘Agenda Item 8’ is filed with these minutes. 

The Director of Environment and Transport in introducing the report highlighted the 

following points:- 

a) a review of the existing policy was necessary to deliver the savings required in 

the MTFS and to ensure that the County Council was aligned to the 

Government’s new Code of Practice thereby being in a good position to 

secure maximum funding from the Government’s Incentive Fund; 

b) the review would enable the Council to provide clarity on the standards of 

service that it would provide going forward. 

In response to questions the Director advised members as follows:- 

i) the response rate had been limited and that although there was an 

engagement process with parish councils it was interesting to note that 

61.5% of respondents from the public consultation were from urban areas; 

ii) that District Council and the Highway Forums would be consulted on the 

Policy and Strategy documents; 

iii) the revised strategy sets out how the County Council would seek to ensure 

that it can access funding from the Government’s Incentive Fund and 

therefore it was not necessary to include this matter on the Corporate Risk 
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Register as the risks were recognised and being managed. The 

engagement of an external consultant to assist the Council in securing 

government funding was necessary as the Council did not have expertise 

in-house. 

With regard to the possible introduction of a ‘Lengthsmen Scheme’ the Director 

advised that this would be done in discussion with those Parish Councils who had 

expressed an interest. There were a number of issues that needed to be addressed 

in terms of their scope and responsibilities, the training and support to be provided 

and on-going resilience recognising that the Scheme would be run by volunteers. In 

progressing such a Scheme the Council would seek to ensure it was cost neutral. 

Members were supportive of the Director working with interested Parishes to develop 

a pilot scheme. 

RESOLVED  

That comments made be forwarded to the Cabinet and that the Cabinet be advised 

that the Committee would support the draft Highways Asset Management Policy and 

draft Highways Asset Management Strategy being approved for consultation. 
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Cabinet Tuesday 13th December 2016  

Comment from Max Hunt, Labour Spokesperson on Environment & Transport 

Item 6: Appraisal of options for the treatment/disposal 

 of residual waste post 2020 

 

We support the proposal for Option 3:Medium Term merchanting up to 2028 and al-
so recommend Option 4: Alternative Treatment to EfW is developed for post 2028 
invitations to tender.  Option 4, however, is restricted to a single alternative treatment 
site.  

As we approach tendering for 2028 solutions further attention should be given to this 
but not necessarily on a single site.  Smaller plants and more local alternative treat-
ment are a further option and one that would comply with the Waste & Minerals Lo-
cal Plan (which we understand is still under consultation). 

We hope also that by that time considerable progress will have been made to unify 
collection methods across the county creating further efficiencies, minimising residu-
al waste collection and increasing recycling to approach EU standards. 
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Dear County Council Cabinet Members, 

 

Healthwatch Leicestershire Review and recommissioning 

As the current provider of Healthwatch Leicestershire we support elements of this paper presented 

to the Cabinet.  We agree there should be greater collaboration and joint working as we recognise 

that, in particular, the ‘Health community’ crosses local authority boundaries.  In fact this is where 

we started with Voluntary Action Leicester (VAL) successfully winning the tenders for the set up and 

delivery of all 3 local Healthwatch schemes. 

We believe, however, that the County Council Cabinet should not limit itself to only procuring a 

freestanding social enterprise as a future provider in recommendation C (i) for the following reasons: 

 VAL, who currently provide the very successful scheme, will be excluded from the 
procurement process. The current arrangements have provided an excellent Healthwatch 
Leicestershire using a managed, ‘arms-length’, model for the last 3 years.  In our view this 
model isn’t broken. 
 

 At this point there are no identified ‘freestanding social enterprises’ to procure from – 
especially as the Cabinet paper adds the caveat the future provider should have a “…remit 
focused on delivery of Healthwatch services.” 
 

 The financial climate is severe and the extra costs of maintaining a freestanding organisation 
will impact on frontline delivery of Healthwatch functions. 
 

Although we are asking for this recommendation to be reconsidered you can be assured that VAL 

will support the next phase of Healthwatch Leicestershire whatever the decision of the County 

Cabinet.  As we did with the setting up of Healthwatch Leicester as an independent organisation, we 

will ensure there is as smooth a transition as possible. 

Yours sincerely 

Kevan Liles 

Chief Executive, VAL. 
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